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TOPICS COVERED -
e Click Here
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Module 1: Authentic Clinical Leadership: Leveraging Theory, Emotional Intelligence, and Command Structures.

Module 2: Interpersonal Excellence in Healthcare: Strategic Communication, Conflict Resolution, and Team Collaboration.
Module 3: Strategic Nurse Workforce Management: Optimizing Systems, Safety, and Staff Well-Being.

Module 4 : Fiscal Stewardship in Healthcare: Strategic Budgeting, Resource Allocation.

Module 5: Data-Driven Quality Advancement: Transforming Informatics into Patient Safety Solutions.

Module 6: Engage, Educate & Empower Nurses to Lead Al-Enabled, Safe, and Patient-Centered Healthcare.

Module 7: Building Sustainable Nursing Workforces: Driving Retention Through Resilience and Positive Practice Environments.
Module 8 :The Role of Nursing Leadership in Driving Healthcare Quality Through Digital Project Management and Accreditation.

CPSQ & Oncology Nursing Society Joint Program
‘ For more information
FEES (Incl taxes): O WhatsApp https://cpsq.in
Regular 23,500 | CPSQ Members : 3,000 +919867 856 246 Email: admin@cpsq.in
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NURSING LEADERSHIP DEVELOPMENT PROGRAM- INTERNATIONAL

BUILDING BEYOND CLASSROM: “ NEXT GENERATION LEADERS IN TODAY’S HEALTHCARE REDEFINED”

Moderator

Dr Shyamdla Kumar

Chief Nursing Officer,

Royal Care Super Speciality Hospital ,

Coimbatore, India

Monica Jacobs

RN, Crit Care, MSc, MBA,
FISQua, CPHRM, CPHQ,

United Arab Emirates

CMQ/OE, CMQ, NEBOSH-IGC

Dr Bimla Kumar
Bachelor of Science in Nursing (Hons.)
Masters in Sociology,

M.Sc. Nursing

M.Phil. Phd
India

y

— .
Dr Rawdah Alsafadi

General Practitioner,
CPHQ certified, Quality expert
United Arab Emirates

Faculty

Dr Anita Van Neikerk
DBA, RN, MSc, MBA, ACLS &
BLS Instructor
United Arab Emirates

Umang Jain
Strategy executive,
FACHE-certified, MBA

(International Business)
United Arab Emirates

\_ ‘ B [ —
Suja Thomas Umamaheswari Sarah Jane Ball
Bachelor of Science in Nursing, Venugopql MSc, RN, CGNC, CHSE
M.Sc in Nursing Education, MSN, RN, NEA-BC, CCRN FFNMRCSI

Post-Master’s Certificate as an Adult-Gerontology Primary
Care Nurse Practitioner from Russell Sage College, Troy, NY
Phd Candidate

United States United Arab Emirates

United States
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NURSING LEADERSHIP DEVELOPMENT PROGRAM- INTERNATIONAL

BUILDING BEYOND CLASSROM: “ NEXT GENERATION LEADERS IN TODAY’S HEALTHCARE REDEFINED”

About the Program

BUILDING BEYOND CLASSROOM: “ NEXT GENERATION LEADERS IN TODAY'S
HEALTHCARE REDEFINED”

Centre for Patient Safety & Quality (CPSQ) & Oncology Nursing Society (ONS),

India brings joint certificate "with the objective to preparing Nursing Professionals

and make them competent in managing & demonstrating excellence, assisting them to
be COMPETENT Leaders in Nursing Management".

Through the centre, we work to implement world class patient care and
through training programs for nurses at all levels. We connect nurse leaders to
share best practices, nursing leadership science, healthcare delivery. And most
importantly, we empower you to elevate the voice and expertise of nurses in
healthcare no matter where you're located.

This comprehensive course program for Nursing Leadership Certificate spans 8
core sequential modules. It balances clinical execution with business acumen to
prepare registered nurses for management, director and executive roles.

Below is a standard COURSE ROAD MAP for a professional nursing leadership
program.

OBJECTIVES :
o Develop & Assist Nursing Professionals in developong Competency in
Robust Nursing Management to be effective NURSING LEADERS
o Capacity building & Management of Nursing Clinical Operations for Nurse

Leaders
o Capability strengthening to Leading Innovation, Change and
Entrepreneurship

( For more information
O WhatsApp https://cpsq.in
+919867 856 246 Email: admin@cpsq.in
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BUILDING BEYOND CLASSROM: “ NEXT GENERATION LEADERS IN TODAY’S HEALTHCARE REDEFINED”

Program Schedule

Date Topics Speaker

August 30 Module 1: Authentic Clinical Leadership:

Leveraging Theory, Emotional Intelligence, and

Command Structures. SARAH JANE BALL
Sept 20 Module 2: Interpersonal Excellence in Healthcare:

strategic Communication, Conflict Resolution, and

Team Collaboration. DR BIMLA KAPOQOOR
Sept 6 Module 3: Strategic Nurse Workforce Management:

Optimizing Systems, Safety, and Staff Well-Being. SUJA THOMAS
Sept 27 Module 4 : Fiscal Stewardship in Healthcare:

strategic Budgeting, Resource Allocation. UMANG JAIN
October 4 Module 5: Data-Driven Quality Advancement:

Transforming Informatics into Patient Safety

Solutions. MONICA JACOBS
Sept 13 Module 6: Engage, Educate & Empower Nurses to

Lead Al-Enabled, Safe, and Patient-Centered

Healthcare. UMA VENUGOPAL
October 11 Module 7: Building Sustainable Nursing

Workforces: Driving Retention Through Resilience

and Positive Practice Environments. DR ANITA VAN NEIKERK
October 18 |Module 8:The Role of Nursing Leadership in Driving

Healthcare Quality Through Digital Project
Management and Accreditation.

DR RAWDHA ALSAFADI
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